Infrastructure Status Report (08/30/07)
Over the past several years a lot of work has been done on the community’s infrastructure. Following is a review the major elements of our infrastructure and their status:
· Pool – The pool is in good shape. In recent years the mechanical room was sandblasted and painted (and is now on a bi-yearly painting schedule), the return lines were replaced, the chlorine tank was replaced, the vacuum system was repaired, the piping was re-routed for better support, and the pump housing (used) and impeller were replaced.
· Lakefront – The lakefront is in good shape. In the last 6 years the bulkhead was reinforced and we replaced the docks and floating dock.
· Water Supply (consisting of wells, well pumps, storage tanks, supporting electrical and piping, and distribution via water mains) – Miller House tanks and pumps have been replaced. The main weakness is that some of our water supply lines are exposed, are very near the surface, or are old galvanized pipe. These problems will be addressed as needed and will be a continuing plumbing expense.
· Waste lines – Two major sections of our waste line system have been replaced in the last 5 years. The main problem areas are with the piping from bungalows to the main lines. These branch lines will be repaired and replaced as needed, and this will be a continuing plumbing expense.
· Electrical distribution – Our electrical distribution system is in good shape. Last year we did a major upgrade at the Shafer House. There are minor issues throughout the community but no anticipated major expenses.

· Roads and paths – The parking lots are in good shape. The perimeter road is in good shape but requires yearly filling of potholes with crusher run. The road that continues past the end of Nelson road and curves past the Shafer House is in poor shape. It is an asphalt road that every year deteriorates further, complicated by the effects of large tree roots in the area.
· Tennis courts – The upper tennis court has remained in very good condition since it was built. The level location and good drainage in the area have contributed to its longevity and there is no reason to believe it will not remain in good shape for many years to come. The lower court has recurring cracks and has settled into the hill on which it was built. One option is to re-surface the court and at the same time move the net 10 ft towards the handball court. This will move the court further from the source of the cracking problems but will not guarantee that cracking will not recur. Alternatively we can develop the skill to fill the cracks ourselves each year since we have not been able to find a contractor to do this, and continue to live with the imperfections of this court.
· Laundry Facilities – The front laundry is new and the equipment is functioning well. The rear laundry is small and on a cement pad that is heaving badly. There are no current plans to replace this laundry facility but it may be required in the not too distant future.
· Piers – Pier work represents one of two infrastructure elements requiring continued substantial expenses. One aspect of this is the community’s increased interest in using sona tubes for a more lasting (but more expensive) solution. However, as planned all units that were in urgent need of pier work have now been completed. We will now focus on a yearly maintenance effort. See attached pier work summary for the expected schedule of work.
· Casino – The casino is our weakest infrastructure element. The building is in serious need of jacking and structural reinforcement. The current plan is as follows:
· Install a trench drain to drain the area (completed)
· Install 7 additional turnbuckles to counter effects of roof spreading
· Pier the building all around with standard pad/piers, including the two rows of internal piers which will require removing sections of flooring for access
· Roof repairs, screen door repairs, electrical upgrade
